





Objektif utama kajian ini adalah untuk nienilai bentuk dan ciri-ciri organisasi 
yang berjaya diperingkat dunia dan untuk niengenalpasti saniada organisasi- 
organisasi di Malaysia sejajar dengan organisasi diperingkat dunia. Menurut 
Michael Porter “Organisasi yang bertaraf dunia adalah sebuah organisasi yaiig 
telah inencapai kedudukan yang cenierlang di dalani perniagaannya. Pencapaian 
untuh inen-jadi organisasi bertarat‘ diinia atau organisasi 4 ang ber-jaq a ndalah 
nielalui produk yang terbaik, kesetiaan daii kepuasan pelanggan dan iiiempunyai 
hubungan strategik 1 ang baih dcngan penibekal-penibckal. Oleh i tu ,  organisasi 
perlu berhati-hati melaksanakan perubahan dalam strategik korporat. Kaj ian ini 
be flu-j uan untu k niengenal past i secara terperi nci samada organi sasi -organ isasi d i 
Malaysia adalah organisasi yang bertaraf dunia atau ia hanya sekadar permulaan 
unluk kearah itu. Kajian yang di-jalankan secari3 kajian kzs ini telah mendapati 
bahawa organisasi-organisai di Malaysia didalann garis panduan yang betul dan 





The purpose of this study is to examine the features and characteristics of world's 
successful corporation and to investigate whether Malaysian companies would also 
be able to progress to such organization. According to Michael Porter " A world- 
class corporation is an organization which had acquired the position of excellence 
in its given business. This position is achieved through excellence product, loyal 
and satisfied customers and good strategic partnerships with suppliers and 
collaborations. These attributes are the result of careful and well-implemented 
corporate strategies formulated and implemented by the organization. It is in 
within this franiework that this thesis is ainied in particular to trace out whether 
Malaysian companies would also be world-class organization. Our investigation 
through casework methodology did indicate that Malaysian conipanies are moving 
in the right direction. While they are moving at a slow place, their efforts of 
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